A REED SOLUTIONS LLC CAPABILITY STATEMENT

. L UEI: H216W834NRY5
Government Contracting | Procurement Coordination | Vendor & Subcontractor CAGE: 201C5

Management | Logistics Support

COMPANY OVERVIEW DIFFERENTIATORS

A Reed Solutions LLC supports public- and private-sector clients * Flexible project-by-project sourcing model

by coordinating qualified vendors, subcontractors, procurement B

activities, logistics, and project delivery. We focus on clear * Focus on qualified partners matched to scope and
communication, diligent oversight, compliance with project location

requirements, and efficient execution. Our model allows us to
assemble project-specific resources rather than overstate fixed
in-house capabilities.

» Nationwide project coordination capability

* Single point of contact for vendor communication and

CORE COMPETENCIES delivery oversight

) ) o o ] ) * Practical logistics and transportation experience
» Prime contract project coordination and administrative oversight

) ) o » Compliance-minded documentation and performance
« Vendor and subcontractor sourcing, screening, and coordination

tracking
» Procurement support and supplier identification
 Transportation, delivery, and logistics coordination
» Schedule, communication, and fulfillment tracking
» Government and commercial requirement support
PROJECT DELIVERY MODEL
1. SOURCE 2. VET 3. COORDINATE 4. OVERSEE
Identify vendors or Review qualifications, Manage communication, Track delivery and performance
subcontractors aligned with the availability, scope fit, and scheduling, logistics, against the contract or client
solicitation or project scope. applicable performance documentation, and issue requirements.
requirements. resolution.
NAICS / PSC ALIGNMENT COMPANY DATA
A Reed Solutions pursues opportunities based on the specific scope of work and uses Legal Name: A Reed Solutions LLC
the applicable NAICS/PSC classification for each procurement. Final codes should UEI: H216W834NRY5
match the company's active SAM.gov registration and the individual solicitation; they CAGE: 201C5
are intentionally not guessed on this public statement. Service Area: Nationwide

Business Type: Limited Liability Company

CONTACT (903) 951-3422 | contracts@areedsolutions.com | www.areedsolutions.com

Capability statement prepared for marketing and procurement outreach. Specific performance, certifications, staffing, pricing, and subcontractor commitments are
established per solicitation or contract.




